
CNPS-SD WINTER NATIVE GARDENING WORKSHOP 2019 
“Create Habitat and Give Back to Nature with California Native Plants” 

 
FINAL REPORT prepared by Workshop Co-Directors  

Joseph Sochor, Judie Lincer, and Torrey Neel 
 

DATE: Saturday, January 26, 2019, 9:00am-3:30pm 
LOCATION: Museum of Photographic Arts, Balboa Park, San Diego 
 

SCHEDULE: 

8:15am REGISTRATION AND CHECK IN 
 
9:00-9:50 am PUTTING THE PIECES BACK IN PLACE: HOW RESTORING HABITAT WITH 
NATIVE PLANTS HELPS WILDLIFE 
 
Bob Allen (Adjunct Professor of Biology, Santiago Canyon College & Orange Coast College; 
Research Associate in Entomology, Natural History Museum of Los Angeles County; 
Research Associate, Rancho Santa Ana Botanic Garden; Horticultural Consultant; Author, 
Wildflowers of Orange County and the Santa Ana Mountains) 
 
We’re in the midst of a biodiversity crisis. Throughout the planet, scientific studies have 
shown that the number of species per area is quickly declining, as is the number of 
individuals of those species. The causes are many: habitat destruction, non-native invasive 
species, pest control, climate change, etc. In this opening address we’ll answer the questions: 
How do California native plants support native insects (and other native wildlife)? And how 
can we play a supporting role? 
 
10:00-11:40 am BRINGING SAN DIEGO HABITATS HOME TO THE GARDEN 
Clayton Tschudy (CEO of CJT Ecologics and Former Director of Horticulture & Exhibits at 
the Water Conservation Garden) 
 
Everything you need to create vibrant, local habitat gardens in San Diego. This talk will take 
you through concept to the practical aspects of creating localized habitat for San Diego 
County, providing real life examples and utilizing powerful online tools. 
 
11:40 pm LUNCH: Bring lunch to picnic in the Park or dine at your choice of seven nearby 
Park restaurants and cafes.  
 
1:00-2:05 pm USING PERMACULTURE TO INTEGRATE CALIFORNIA NATIVE PLANTS INTO 
YOUR HABITAT GARDEN 



 
Diane Kennedy (Founder, Finch Frolic Garden Permaculture, former SDC Senior Park 
Ranger, Writer) 
Miranda Kennedy (B.S. Fisheries and Wildlife Conservation, Native Plant and Wildlife 
Consultant, Photographer) 
 
Permaculture is based on natural systems and native plants are integral to any planting 
design. In this talk we'll see permaculture being integrated into a public habitat garden, and 
talk about plant communication and value for wildlife. 
 
2:15-3:20pm THE GOTTLIEB NATIVE GARDEN: PLANTING NATIVES CREATED A WILDLIFE 
OASIS! 
 
Scott Logan (Naturalist with Wild Wings Ecology and Author of the Upcoming Book - “The 
Gottlieb Native Garden: An Intimate Wildlife Journey”) 
Scott will take us on a photographic journey through The Gottlieb Native Garden, a thriving 
wildlife habitat located directly in the middle of Los Angeles’ urban sprawl. Hundreds of 
animals have been documented to date, illustrating that, “If you build it, they will come”.  
 
TICKETS SOLD  

 
VOLUNTEERS 
Rather than having volunteers have longer shifts, we opted to have shorter shifts so they 
could attend as much of the presentations as possible. This was also to accommodate 
anyone from Garden Committee who wanted to help out. Since we didn’t want to exclude 
any new GC members or any of our core committee, in total we had 20 volunteers plus 
Cindy B and Cindy H who did book and seed sales throughout the whole day. Lunch was 
provided for volunteers and speakers.   
ADDITIONAL FEATURES AT THIS WORKSHOP 



 
Public Engagement Tool  
A photo station where you could put your head in and have a photo taken while surrounded 
by native plants was conceived and constructed by Torrey Neel. Great fun was had 
engaging with the public with this station. We would invite them to use our selfie station or 
we could take a photo with their phone. We had a small table of chapter materials at the 
selfie station, we passed out almost two whole boxes of Flora magazines and a lot of the 
planting guides. We also had the newsletter sign up clipboard out and we filled a few pages 
with interested parties email that were not attendees but the general public. We also talked 
to people who stopped to get their photo taken about their gardens, where to buy native 
plants and our monthly chapter meetings. 
 

 
 
GUIDED DEMONSTRATIONS AT TWO SMALL GARDEN PLOTS IN THE PARK 
The Zoro Garden CNPS-SD native plantings and the Solo Bee Adopt-a-Plot staffed 
volunteers to explain the plants throughout the day. 

 
 



CHALLENGES IN PLANNING: 
 
Programming & Obtaining Speakers  
Trying to obtain and then coordinate with obtained speakers during the holiday season 
(Thanksgiving week through New Years) made programming the workshop tough. We only 
had 2 speakers lined up by mid-December until finally we had confirmations from two more 
within the space of 24 hours. A themed workshop also could narrow our possibilities at times. 
 
Promoting Event During Holiday Season  
In a similar way, it was difficult trying to sell tickets and capture people’s attention during the 
holiday season 
 
Finding Physical Space for Vendors  
There were gray areas as to what areas we could use. Lighting was a problem outside 
the theatre, so seed tables had to be moved on the morning of event. More than two tables 
for books would have been ideal. Registration was too tight with one table and ditto for 
food.  On a plus side, the location outside was great for public engagement with the book 
table and having our banner stretched across. 
 
CHALLENGES ON THE DAY-OF-EVENT 
 

● Packing up was not well-organized 
● Not appropriate space to display chapter materials 
● The double-length presentation ended 15-20 minutes before promised, not enough 

material presented 
● Drinking fountains suddenly not working, no water cups for our bottle fill station 
● Combining food and registration at two side-by-side tables made for very tight 

space in the designated area. Because of chance of inclement weather, needing to 
move tables due to museum opening at 10am, and other coordination concerns, it 
made it difficult to calculate space for registration, food, vendors, etc. 

 
RECOMMENDATIONS FROM OUR EXPERIENCE 
 
Programming & Obtaining Speakers  

● Begin planning at least 5-6 months in advance of workshop 
● Time it so that major correspondence doesn’t occur between Thanksgiving week and 

New Year’s 
● Ask several proven speakers what they might be interested in 

 
 
Promoting Event During Holiday Season  

● Don’t schedule a workshop during January. The timing is difficult. 



● Consider creating a gift certificate option if feasible for selling tickets during the 
holidays. 

 
Finding Physical Space for Vendors 

● Confer with vendors to ask about optimal locations. Even still, things may need 
adjusting on the day of event. 

● Identify as many possibilities for space as possible. Obviously, some locations may 
be more challenging than others, space-wise. 

● Keep space between books and seeds, registration, chapter materials, and any food. 
The domains don’t mix well. 

 
SUGGESTIONS FOR FUTURE EVENTS 
 
General 
Purchase table runners with chapter logo for tables. 
 
Volunteers 

● Break down volunteer duties further-have them report to a person at a certain time, 
have the managing person be at a locatable position 

● Add to volunteer protocol to please remove all items when returning aprons. When 
laundering, check for any items. 

Speakers 

● Having a strong theme can make it easier to target desired speakers 
● Make a protocol sheet of presentation standards for speakers (include request for 

materials for resources link) 
● Let speakers with businesses know it is OK to bring their business materials to set out 
● Create resources link in advance. Add this item to timeline. Share link with 

participants in the program booklet. 

Staffing the Event 

If possible, designate one staff person as a troubleshooter 

Logistics 

Create packing list with some permanent items 

Promotion 

Request that chapter hire or find an appropriate volunteer to expand contacts and create 
more publicity for events 



Presentations 

Have short summary at end of day. Ask each speaker what they would want the one 
take-away to be 

INPUT FROM ATTENDEES  
Throughout the day, attendees approached us to let us know how much they enjoyed the 
speakers and thought it was a very well designed and organized event.  Many favorable 
comments were heard regarding the location in the park and the theatre seating, comfort 
and lighting.  
 
A SURPRISE FOR THE DAY 
The Gottlieb Native Garden generously donated their very nice book to every attendee at 
the end of the presentations. People received a great take home dose of inspiration with 
these donated books and were very appreciative. 
 

 
 
AFTER THE WORKSHOP 
Joseph created an online resources link and made requests from the speakers to house 
some portions of their presentations a a post-workshop study guide. We did not plan to host 
a resources link for this workshop but there were a number of requests for them from 
attendees. The link: cnpssd.org/resourcesww2019 
 
SURVEY 
Attached as separate document. To read the survey results online, view at: 
surveymonkey.com/stories/SM-G7THJ5B8 
 
Top Trends in Comments:  

● The venue was deemed comfortable, well-suited, and ‘just the right size’ 
● Speakers were praised. Some participants wanted more in-depth presentation. 
● Some found the lunch break long (exacerbated somewhat by an early finish on the 

last morning presentation), some enjoyed the extra time. 

https://www.cnpssd.org/resourcesww2019
http://surveymonkey.com/stories/SM-G7THJ5B8/


● Many requested post-workshop materials which was followed up by an online 
resources link 

● Participants commented how they ‘loved the spirit’, felt ‘inspired’, and found the 
members ‘very friendly and welcoming’ 

 
SOME ACCOLADES RECEIVED VIA EMAIL 
 
“Thank you for a wonderful and inspiring workshop!” 
 
“Thank you sooo much for doing this [creating online resources]. I was so looking forward to 
this event, bought my ticket way in advance but woke up sick on the day of the event and 
had to miss it so I’m extremely grateful for these resources!” 
 
“Thank you to you and your team. It was a wonderful day of learning. Superb speakers!!! 
The length of time given to each speaker, the content from each speaker and time for a 
relaxing lunch and walk. I hope there are more to come. My friends and I can not stop 
talking about the event.”  
 
“The workshop yesterday was excellent and I commend you and your fellow Co-Directors 
for doing such a great job. Facility was outstanding and the speakers all very informative, 
educational & interesting.” 
 
From Bob Allen, speaker: “A big Thank you to the organizers, Joe, Judie, and Torrey for a 
wonderful time at the workshop! It ran so smoothly that I am still amazed. Totally loved 
Torrey’s selfie station, will share that with my chapter, your neighbor to the north, Orange 
County CNPS. Clayton, I dug your talk and the images you used. Nice job expanding on the 
ecology and continuing the message. Diane & Miranda, I apologize for arriving a few 
minutes late for your talk. I was mobbed with people requesting book signatures and could 
not escape. Also sorry for leaving during your talk. You were so on-target with my talk.Scott, 
I super-apologize for missing your talk entirely. I so wanted to see the images you told me 
about [had to leave early for health reasons]…So nice to meet all of you and am honored to 
be part of the workshop…” 
  
From Diane Kennedy: “[Bob,]Miranda and I very much enjoyed your talk, and along with 
Clayton's and Scott's excellent presentations it was a very informative day…Thank you 
Joseph, Judie and Torrey for a great day!” 
  
From Clayton Tschudy, speaker: “I wanted to tell you all that I thought the event was very 
well put together, and everyone I knew who attended was impressed and felt it went well. I 
brought with me an IT guy who is putting together a website and my blog for me. I wanted 
him to get a sense of what I do. Here is his feedback from the event.  
  



Thanks again for inviting me to come to the CNPS event! I was so impressed with how well it 
was all put together, with the four sessions working together beautifully. Bob provided a 
fantastic introduction for those of us who were newbies. You provided the practical how-to 
tips in getting started, developing our own custom plant list, and how this process will be our 
inspiration and carry us forward. Then the two ladies showed us how they worked with their 
own property in practical ways. And then the big finish that showed us what's possible - to 
take a property from nothing and transform it into an intricate ecosystem, leaving everyone 
inspired along with a nice emotional impact. And the gift of the book at the end left us with 
something physical that will refuel our inspiration for years to come. 
 
Of course, I wasn't there because of my interest in native plants and habitats, but I left there 
educated, excited, inspired, and with enough knowledge to start having conversations with 
my friends. I know I will now start noticing things around me that I have thus far been 
oblivious to.  Who knows where that will eventually lead. 
 
I think it was the best CNPS SD conference yet!” 
 


