
 

Board Report-Native Garden Tour-Sat. & Sun. April 14th and 15th  

North County of San Diego 

 (Encinitas, Carlsbad, Oceanside, San Marcos, Vista, Escondido) 

Final Report-Garden Tour 2018 

 Judie Lincer- Tour Director, CNPS-SD 

 

 

Ticket Sales / Tour Attendance 

Online ticketing: 400 

Day of tour at ticketing sites: 71 

Sky Mountain-79 (out of a total of 100 available) 

 

We had a 30% increase in sales of General Admission over 2017.  

Revenues from ticket sales was $11,822 which was an increase in revenue of 36% from 2017 

which was $8,700. 

With the addition of attendance by an estimated 75 docents, 40 current garden owners, 20 

Garden Owners from 2017’s Tour and 30 other complimentary ticket holders (CNPS and other 

volunteers, sponsor guests) total tour attendance is an estimated 600-625 people. 

Postcards for advertising 

We utilized the graphic designer who was contracted to do the Tour Booklet to create a 2 sided 

color postcard for distribution to advertise at Nurseries & Garden Centers, The Water 

Conservation Garden, and other locations. This was done 2 months before the tour so we had 

time to distribute them. Some were shared with Garden Owners who offered to distribute to 

them to locations in their areas to help promote the tour. 

 

Tour Booklet 

A 48-page Tour Booklet was created that included a map of the entire tour area, and 

descriptions of  gardens and their special features.  Each guidebook page that featured a garden 

was sent to that garden owner for review. We incorporated several photos that were taken by 

garden owners including some photos of gardens that were on the tour. We received a 

tremendous amount of compliments on the quality of the Tour Booklet this year. Attendees 

appreciated the descriptions that were a bit more in depth this year than other years.  

See attached Tour Booklet 
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Photo Contest  

We created a photo contest so that CNPS-SD (and CNPS) would have an inventory of photos for 

future use in our Workshop and Tour Booklets, online and for other uses. There are four 

categories to be judged: Landscape or Plant Groupings/Vignette, Street View, Close-ups 

(Macros) and Pollinators. They will be judged anonymously by a professional photographer and 

gift certificates for books, plants and seeds through CNPS will be provided.  

See p.6  of Tour Booklet for details on the photo contest 

 

Presentation by Greg Rubin at Hunter Industries 

On Saturday evening Greg gave a presentation entitled “The Drought Defying California 

Garden” 

Hunter Industries was a wonderful host for this well attended event and one of their employees, 

Scotty, graciously offered to be there so we could have the event. It began at 6pm with a Meet & 

Greet and light refreshments which attendees were very excited about. I believe the heavy 

appetizers served as dinner for many of the attendees. In the crowd were 5 garden owners 

(including Greg whose garden was also on the tour) and 3 new landscape designers. At 62 

attendees, we filled the room and had to keep adding more chairs. The presentation was very 

well received with a Q&A afterwards and lots of discussion. It was extremely generous of Greg to 

take the time to do this given his busy day leading tours around his own garden. 

 

Sponsorships 

Think Blue was our main sponsor the tour at $10,000 and they provided a very nice color ad 

that was in the inside front of the Tour Booklet , Hunter at $5,000 along with San Diego County 

Water Authority donating $1000.  Other sponsors include: Tree of Life and Moosa Creek 

Nurseries, California’s Own Native Plants, Walter Andersen Nursery, Olivenhain Municipal 

Water District, San Dieguito Water District and Vallecitos Water District. Sponsorship totals are 

$18,500 (including the $10,000 sponsorship from Think Blue that will be sent directly to the 

State. 

 

Other major tour roles 

Don Rideout took a lead role in creating and putting together plant labels/stakes and 

coordinating with others to distribute them the week before the tour with the help of Al Field, 

Pete diGirolamo and Arne Johansen.  
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Connie took on the entire responsibility of  mailing out Tour Booklets (tickets) to our sponsors, 

and docents, previous year’s Garden Owner’s and attendees who purchased tickets before April 

6th. This was a monumental task.  

 

Suggestion: We aggressively market the major benefit of purchasing tickets early since it is a 

major convenience and so many commented on how much they loved the fact that they got to 

peruse the Tour Booklet for a week or so before the tour, get oriented, plot their travel and learn 

about the gardens.  

 

One of my goals was to reach outside of the choir and get other communities and organizations 

aware of the tour and the myriad benefits of native plants. I sent out emails to a large list of 

individuals who work at universities and in landscaping programs to attract youth/students and 

have offered a discount code to students.  

 

Suggestion: I think the strategy of expanding our reach should be continued and followed up 

on for next year’s tour. Outreach should begin earlier and I suggest brainstorming a list of 

organizations to set up 5-10 minute presentations promoting the tour. For organizations like 

American Society of Landscape Architects (ASLA) and even longer presentation would be 

warranted. We also created a discount for Garden Club members and 4-ticket packs for $80. 

Tickets were $30 if purchased the day of the sale.  

 

Docents 

Seventy-five docents and three Area Captains volunteered to participate in the tour.  Originally 

we had four Area Captains, but we needed to situate one of them at Moosa Creek so Nancy acted 

as Area Captain on Sunday. We had approximately 39 new docents who responded to an appeal 

made at a chapter, Garden committee, or Board meeting or to an emailed or direct personal 

request.  

Nancy Levine, the Volunteer Coordinator  worked on recruiting volunteers and we have 

organized two Volunteer Trainings. One training was held in Escondido on Sat. March 31  and 

lunch was at  Greg Rubin’s home. The other will be in the coastal area and  lunch will be at Lux 

Art Institute. Lunch was provided by CNPS-San Diego for each training. 

 

Surveys 

We sent out surveys to Attendees and Docents on the Monday after the tour and to Garden 

Owners one weekend after the tour.  

Response rates from the survey were as follows: 

Attendees:36 %  (91 responded) 

Docents: 36%  (26 responded) 

Garden Owners: 57 %  (13 responded) 

 

 See Attachments: Attendee, Docent and Garden Owner  Survey Results 
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Press Release 

A single page Press Release was sent to sixty media outlets about 10 weeks in advance of the tour 

via email. It is estimated that about 20% of these media sources published news advertising our 

Tour. 

Website  

Our Webmaster, Joseph Sochor, created an extensive event description page for the Tour which 

had click-through buttons to buy tickets. Additionally the Tour and other special events are 

listed on a year-round page, Special Events that contains a contact form for visitors to sign up on 

our MailChimp mailing list for first word of all special events. An advertisement for the Tour ran 

on the homepage of the website for about 6 weeks. 

Social Media 

This information provided by Joseph Sochor, our social media administrator. During the 

lead-up to the Tour, the chapter was posting on five social media platforms: two Facebook 

pages, two Instagram pages, and a Twitter page.  

Creating and enhancing the social media for 2018 Native Garden Tour began in December 2017 

with Joseph Sochor sharing a proposed Media schedule and a Save-the-Date on social media. He 

created a calendar (types, frequency,  times and days) for email marketing, Facebook, 

Instagram, and Twitter and he opened ticketing for the Tour February 15th. 

The posts on Facebook were varied to avoid hammering the Tour into readers. They included:  

• Stories about the gardens and owners 

• Photos 

• Videos from Garden Owners, volunteers and Moosa Creek and CSUSM 

• A Facebook Live 30-minute video of a pre-Tour of ‘Bringing Home Nature’ given by the 

owner 

• General native gardening educational links 

• Sponsorship descriptions 

• Boosted Facebook and Instagram posts to advertise the Tour and create far greater 

exposure than the regular posts 

 

Supplies Needed 

Fifty new directional signs (24” x 18”) were ordered and used for the tour. This year more people 

felt that there was better signage which was helpful in finding gardens.  

We also ordered velcro dots for labeling stakes with plant names. There are several hundred 

plastic labels that are missing so Don Rideout made the majority of plant labels and protected 

them with clear packing tape and adhered the labels with velcro dots.  
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Suggestion: Don, Nancy and I spent time exploring ideas about the best way to approach 

labeling and the approach we came up with to be considered is that we order plastic labels 

(without QR codes) and attach them with rubber bands or velcro dots. I will be doing a mock up 

of both to see how this would work.  We felt this may be the quickest and easiest way to handle 

labeling and storing for future tours. 

All garden insurance was coordinated with Becky Reilly, the State CNPS Engagement Strategist 

in charge of liability insurance for the Garden Tour. 

 

Thank You Event for Garden Owners-Saturday, May 19th  

Currently I am working on organizing an event that will take place at the home Joe and Laurie 

Ferguson in the Del Dios area of Lake Hodges for a celebratory lunch. We will be dining on 

Mediterranean style food and have time to chat, mingle, enjoy each other's company and the 

beautiful surroundings. Garden owners, CNPS-SD board members and other key committee 

members will be in attendance to celebrate a very successful tour. I hope to see many of the 

board members at this event. 

 

 NOTE: Event went very well. We had 34 people in attendance in which we had 10 gardens 

represented. Nancy Levine helped with linens, plates and silverware. It was a lovely event.  

 

 It was my pleasure being the 2018 Tour Director. Thank you for the opportunity! If you have 

any questions, don’t hesitate to contact me.  

 

Judie 

 

CNPS-SD Garden Tour 2018 Director 

judie.lincer@cnpssd.org  

Cell 619 277-1490 
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