
FINAL REPORT-GARDEN NATIVE WORKSHOP 2016 

Attachments:  Schedule of workshop/Presenters, Expenses, Income, Survey results 

 

Our Garden Native 2016 workshop took place on  Saturday, September 10, 2016, 8:00 am to 3:00 pm 

and was  held at Girl Scout Headquarters (GSHQ), 1231 Upas St, San Diego, CA 92103. The theme was 

Landscaping with Native Plants: How to Bring Year-Round, Low-Water Beauty to Your Gardens.  

Tickets were $35 ($42 with lunch) and we sold out 3 ½ weeks before the event with a speedy 

response as soon as it was posted on the Gardennative.org website.  

Our press release described the event as such: “This is the perfect event for garden enthusiasts and                 

landscape professionals to learn how to plant a native garden. In addition to the basics, attendees will                 

learn of the far-reaching benefits of using native horticulture. These benefits include low-water use,              

low maintenance, and providing habitat for native wildlife, including birds and other pollinators.” 

The keynote speaker was Ilisa Goldman, a Landscape Architect and CEO of Rooted in Place Landscape 

Architecture and Consulting, which is dedicated to helping communities improve and transform their 

neighborhood spaces. Her topic was Going Public with Natives: How to Engage Community in 

Creating Healthy Outdoor Environments. Greg Rubin, CEO of California's Own Native Landscape 

Design, Inc., delivered a comprehensive talk on native plant installation. Additional presentations and 

hands-on demos throughout the day addressed practical issues of design, planting, and maintenance.  

SEE ATTACHED 

 

Included in the cost of the ticket for participants were hot beverages and muffins, which were 

provided in the morning. Lunch options available for purchase included sandwiches, chips, apples, 

cookies and fruit in a buffet style. Parking was free. We also provided the muffins, coffee and lunch 

free of charge to all volunteers and presenters.  

 

I began working on workshop coordination in June. At that point, the venue had been chosen; 

although, an onsite had not occurred as of that time. During the first few weeks, the initial workload 

was by far the most intense from June to mid-July: 

● Fine tuning the GSHQ venue (i.e, signing contracts, coordinating with administration, logistics 

of using the space, etc.)  

● Finding a keynote speaker, contacting other potential presenters for concurrent sessions, 

including an afternoon, featured speaker 

● Working with presenters on what their topics would be  

● Requesting biosketches, introductions for speakers  

● Creating a schedule that worked for all presenters 

● Creating flyers/information to be circulated in hard copies and on line 

● Assisting with Media Releases 
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After the initial tasks were completed by mid-July, I moved into planning of:  

 

● Plugging in information for the event timeline of tasks 

● Ticket sales 

● Determining food to be served and ordering 

● Materials, tech needs and other items available for the day of the event 

● Working with the Volunteer Coordinator  

● Ordering supplies 

● Interfacing with participants regarding inquiries, developing a wait list 

● Communication with speakers for individual questions regarding presentations 

● Organizing biosketches, introductions for speakers  

● Writing an introduction and organizing information and layout for the workshop brochure 

● Organizing room schedules and timing  

● On-site at GSHQ to meet with Becky Wilbanks, site contact, to see indoor and outdoor space 

to be utilized 

● Coordination of logistics of GSHQ for technology, space use, supplies, occupancy, trash, 

recycling, etc. 

 

Mid-August-Sept 10th: 

● Verifying workshop schedule 

● Writing program introduction and assist in designing the program 

● Creating and printing schedules for posting the day of event 

● Creating documents for speaker introductions 

● Logistics for day of the event 

● Meeting with Guitar Center and organizing pick up of microphone and speaker 

● Securing projectors for each room along with back-up projectors and computers 

● Lining up and coordinating with the on-site IT person 

● Generating reminders to presenters and attendees 

● Purchasing food and other necessary items 

● Organizing other necessary items (water coolers, coffee/tea pots, tablecloths, paper goods, 

signs, markers) 

 

Sept 10th-Sept 25th: 

● Coordinating all aspects of the event-opening facility, set-up, space utilization, sign placement, 

speakers, food, take down 

● Writing thank you letters to speakers, presenters and Girl Scouts  

● Writing, formatting and distributing survey questions 

● Reviewing survey data 

● Final report 

 

Total hours for the event were approximately 150 to coordinate, participate the day of the event and 

work on the follow up survey.  
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Expenses incurred: $2488.95   SEE ATTACHED report for itemized expenses 

 

Income was: $3207.22   SEE ATTACHED report 

 

Joe Sochor, who was a pleasure to work with, assisted in many capacities working on Media and 

Communications for this event. He established and administered the social media platforms for the 

Garden Native Workshop, including promotions and ticketing for this event as well as program design 

and printing. We collaborated with a website designer, Michael King, to design the ticketing page and 

the post-survey.  

 

Invaluable support was provided by Connie di Girolamo who assisted with volunteer coordination, 

ordering signs and picking up rental chairs, amongst other important tasks. There were approximately 

16 volunteers who provided tremendous assistance in helping to make this event go smoothly. Most 

volunteers stayed throughout the entire day and were given tasks that lasted approximately 1-2 

hours.  

 

Survey results: 90% of participants gave the workshop between 8-10 on a scale of 1-10 and 86% said 

they would be interested in attending a Winter Workshop in Early 2017. SEE ATTACHED 

 

As evidenced by the ratings, participants really gained a great deal from the workshop. Greg Rubin 

and Ilisa Goldman’s presentations were very well received, as were many others. A few commented 

that Jim Wadman’s presentation did not cover what he said he would cover. Several commented that 

there was some frustration over having to choose between speakers and would have preferred not to 

have had to choose. 

 

Lessons learned: The most significant issue that arose was the fact that we had a limiting factor based 

on the capacity of the room for keynote and featured speaker in the afternoon. Room capacity was 

100 and our demand for tickets far exceeded that capacity. In retrospect, I believe that a larger venue 

should have been selected in order to accommodate everyone who would have wanted to attend the 

workshop as we had to turn many away.  

 

We also had two people with keys to open the facility, but they were both stuck in traffic on the same 

freeway. Although we could never have anticipated such a horrific traffic situation at 6am on a 

Saturday, in the future, perhaps, the keys should be with people who are coming from different parts 

of the county.  

 

Social media was very effective for marketing our workshop. In the future, perhaps, hard copy flyers 

(1000 were printed and less than 400 were distributed) should be cut back since it is a very 

time-intensive way to distribute information and requires many people hours to post flyers widely 

and they don’t get much exposure. We can utilize and maximize online, social media marketing and 

print considerably fewer flyers. Press releases were also sent out, though I am not sure how effective 

they were in capturing an audience and generating attendance. In the future, perhaps at registration, 

there could be a question about where/how people heard about the workshop. 
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Initially, GSHQ was said to be secured for the Sept 10th event by one of the CNPS members who knew 

someone at the facility. However, the person who initially made contact and was said to have secured 

the date, had not gotten in touch with the right staff members at GSHQ and there was a competing 

event that weekend. Therefore, we almost lost use of the facility. However, after some belated 

damage control and creative planning, I spent some time working with the appropriate staff members 

and getting a contract to accommodate our group. Girl Scouts went out of their way to make it work. 

In the future, I think it is critical for the coordinator to be part of the planning process as early as 

possible to avoid miscommunications such as this.  

 

Girl Scouts and Scout Leaders were initially invited to this event free of charge. However, I am not 

sure the level of the workshop was a good match, and we had very little interest from this quadrant. 

We ended up not hosting any Girl Scouts and I offered to lead an educational native plant hike for girl 

scouts in October or November, that would be geared toward an appropriate level of participating 

girls. 

 

It has been my pleasure to contribute to this event and I look forward to future projects with Garden 

Native. Please let me know if you have any questions and/or suggestions. 

 

Thank you, 

 

Judie Lincer  

2016 Garden Native Workshop Coordinator 
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