
Garden Native Tour / Final Summary 
April 1-2, 2017 
 
Overall the tour was a success and the comments received were positive.  
Specific statistics including number tickets sold, number of volunteer hours, etc. 
can be found in the attached statistical summary. 
 
Changes made to this year’s tour that went well: 

1. Mailing of the Tour Booklets in advance went well and should be done 
again next year.  In order to increase advance sales of the tour booklet, 
consider selling a ‘ticket’ in advance at Walter Andersen’s nursery that 
could be exchanged at a later date for a booklet. 

2. Focusing the tour in two specific geographic areas and trying to reduce 
the driving distances:  The tour was focused in Southbay, 
Northpark/SouthPark and Lemon Grove.  The driving distances were 
greatly reduced from last year and included a walkable area.  Suggest 
reducing the geographic area even more to just one single geographic 
area with a specific mile radius such as a 20 mile radius (for example) 

3. Volunteer/Docent Training was focused specifically on training the docents 
for the tour and was over all well received by the docents and volunteers. 

 
Suggestions for next year’s tour: 

1. There were 19 private gardens on this year’s tour.  May want to consider 
10-15 gardens in the future.   

2. If possible and within reason, staff every garden, regardless of size, with 
two people/volunteers/docents at all times. 

3. The layout of the tour book should be contracted out to a graphic designer 
or someone who specializes in this type of work.  The cost would have to 
be included in the budget. 

 
Negative Comments Received that should be addressed: 
 

1. We continue to receive comments that the directional signage is 
inadequate.  The chapter spent some time and resources on buying all 
new directional signs for this year’s tour.  We can spend more money and 
buy more signs with thicker/bigger print or we can just stick with what we 
have and hope that people will eventually get with the program and use a 
smartphone to navigate rather than rely on CNPS’s directional signage.  
Eventually there may be a storage issue if we end up buying too many 
signs.   
 

2. We continue to receive comments about the maps that are included in the 
tour book.  This may be solved if CNPS decides to hire out this part of the 
tour to a graphic designer type.  Making maps is complicated and can 
involve copyright issues.  Eventually, people will use a smartphone or 
GPS and we won’t have any map or directional signage issue.			


