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CNPS SAN DIEGO CHAPTER BOARD OF DIRECTORS 
Audubon Offices, 4010 Morena Blvd. Suite 100 San Diego, CA 

February 4, 2015 
 

AGENDA 
Call to Order:  6:30 
Welcome Visitors: 
Board Members Not Able to Attend:   
 

I. Suggestion for Changes to the Agenda 
II. Approval of Minutes from January 2015 

III. Roundtable discussion to start us off: how was your past month? 
1) While an occasional board retreat has been productive and fun, it requires precious time and 

energy to execute. I wonder if we can achieve improved social/professional relationships, as 
well as a more relaxed atmosphere, by integrating some of the retreat-style discussions into our 
monthly meetings. I think there is a lot to be gained by knowing each other better. Obviously, 
time will be of the essence, so please come prepared to share a brief reflection of something 
from the past month of your life, CNPS-oriented or otherwise, that will encourage better 
awareness about what is important to each of us. I’m going to try and keep everyone to three 
minutes max. 

2) Debrief January chapter meeting: highlights and misses. 

IV. Treasurer’s Report/Annual Budget/Membership 
V. Reports of Committees (organized for efficiency?) 

1. Conservation & Rare Plant Surveys 
2. Rare Plant Botanist 
3. Vegetation 
4. Book Sales & Posters 
5. Librarian 
6. Field Trips 
7. Native Gardening Committee/Garden Native 

a. Grant Proposal 
8. Old Town Native Plant Garden/Sunset Cliffs Native Plant Garden 
9. Plant Propagation 
10. Plant Sale 

a. Fall 
b. Spring 

11. Newsletter/Website 
12. Natives for Novices 
13. Programs 
14. Hospitality 
15. Invasive Plants 
16. Public Outreach & Publicity 
17. Chapter Council 
18. Mini-grants 
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VI. Report on Chapter Liabilities 
3) Report to the Board from the City Heights group whose monies we are administering.  San Diego 

Foundation - $5,000.  Betsy Cory, I think, is a point of contact.  Tom may also have information 
as I believe we entered into an agreement with them, as approved by the State.  Mike Evans 
may also have information. 

 

VII. Other Items 
4) David Bigham (david@hjuliendesigns.com)is gathering Chapter updates for the 2015 Directory. 

Will someone please volunteer to coordinate updates with him by 07FEB (requested)? See 
MSWord doc: San Diego Chapter 2015_v1. 

5) Annual Report preparation & submittal 

a. Kay: Has State CNPS or Tom sent the date for filing the 2014 annual report? When I 
became Pres., Dave Flienter helped me with gathering the info from his 2012 year. We 
sent out requests to all board members and committee chairs to report the volunteer 
hours. That request was sent in January. When Tom became Pres in 2012, I made the 
report for 2011 and filed it for Tom.  You might want to look at that or prior annual 
reports in the board archives. I think they were pretty good models. 

b. Committee Projects, the number of volunteers supporting the effort, and number of 
hours invested, etc. 

c. Connie: Annual Report of the Chapter.  I know there must be a requirement and you 
probably need input from lots of people. 

6) Review preliminary, proposed 2014-2015 budget from Connie 

a. Final approval of the 2015-16 Budget needs to take place no later than April 1. Establish 
the Budget Process for this year.  

b. Connie: Keep in mind that our next fiscal year begins April 1 and it would be good to be 
in a position to vote on our Budget in March. For comparison, consider comparing this 
Budget with our actuals for this year. Note that there are no assumptions for donations 
and mini grants - except for the Audubon Society.  

c. Connie: Last year we had a joint meeting with Committee Chairs to go over our Budget. 
Not sure whether or not we want to take the same approach for this year, or if we want 
to send out an inquiry, requesting feedback to include in this year’s budget. 

 

 

VIII. Ongoing Items & Unfinished Business 
1) Adopt a plot 
2) Steps for completing Strategic Plan 

a. Retreat notes and outline 
3) Revision of our Chapter Handbook 

a. Need to re-establish the committee who will look at this and review/revise. 
4) California Native Plant Week 
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5) Mandatory plan for conversion of the chapter newsletter to an email format only by March of 
2015.   

6) Fundraising Strategy 
7) Resume  
8) Next Meeting Date: 04MAR 

a.  Important agenda items? 
b. Tasks to accomplish prior? 

 
 
 


