
 
 

Approved Board Meeting Minutes 
San Diego Chapter of the California Native Plant Society 

April 4, 2012 6:33PM to 8:22PM – Audubon Offices, 4010 Morena Blvd. 
 
 

 
Board Members Present:  Tom Beltran, Cindy Burrascano, Jonathan Dunn, Mike 
Evans, Connie di Girolamo, Frank Landis, Tom Oberbauer, Bobbie Stephenson,  
Announced Absences:  Susan Krzywicki, Greg Rubin, Kay Stewart 
Unannounced Absences:  None 
Guests:  David Varner, Chapter Council Representative, San Diego 
 
Tom Oberbauer called the meeting to order at 6:33PM 
 
Approval of Minutes:  Cindy Burrascano moved to approve the March 7, 2012 minutes 
as amended.  Mike Evans seconded.  The motion passed unanimously (8 in favor, 0 
opposed, 0 abstained). 
 
Treasurer’s Report:  Connie di Girolamo presented the board with the March 2012 
Treasurer’s Report.  Over the course of the month, we took in $1,181 and spent $5,807.  
Of the income, $600 was from the plant tour.  We spent $1,109 on books and spent 
$2,972 for the website, posters, fliers, etc.  Net income was less than projected for the 
month.  The newsletter was more expensive due to an insert for the Tree of Life Nursery 
plant sale.  Admin expenses included PayPal monthly charges, bulk mail permits, plant 
sale transaction fees, equipment rental, and monthly account fee.  Connie will be filing 
the annual report soon to state CNPS detailing how much we took in and how much spent 
for the fiscal year ended March 2012.  Net proceeds for the year totaled $9,737, 
compared to a budgeted loss of $9,194, over an $18,000 variance.  Major contributors to 
the favorable variance were $10,350 un-budgeted garden tour income, $1,195 more 
admin expenses, $2,409 less plant sale expenses, $4,148 less committee expenses.  Frank 
Landis moved to approve the Treasurer’s Report.  Bobbie Stephenson seconded.  The 
motion passed unanimously (8 in favor, 0 opposed, 0 abstained). 
 
Action Items: 
 IRS Compliance - Tom Beltran motioned that the chapter treasurer be given oversight 

for IRS compliance for 501(c)(3) donations.  Clayton Tschudy will have the authority 
to issue the letters for the 2012 garden tour upon her approval.  Frank Landis 
seconded.  The motion passed (7 in favor, Cindy Burrascano opposed, 0 abstained). 

 SELC Minigrant request – San Elijo Lagoon Conservancy made a $497.64 request.  
The funds will be used for restoration work.  Cindy requested that a link be provided 
to monthly work party photos in lieu of a monthly report.  Frank Landis volunteered 
to be the mini grant liason.  Cindy Burrascano moved to approve the mini grant to the 
San Elijo Lagoon Conservancy for restoration work.  Frank Landis seconded.  The 
motion passed (7 in favor, 0 opposed, Mike Evans abstained). 



 
 
Discussion Items: 
 Vince Scheidt Reimbursement Request - Vince believed that “several thousand 

dollars” had been allocated for expenses while working on the conservation 
conference program.  Tom Oberbauer followed up with Dave Flietner to ask if he 
recalled any such agreement.  Dave did not recall any discussion.  $415 is the amount 
of Vince’s request and Tom Oberbauer thought that we should approve the $415 
unless anyone strongly objects.  Cindy Burrascano volunteered to go back through 
two years of minutes to see if she can find any discussion of the promise to reimburse 
these expenses.  The decision was made to postpone any vote on this matter.  Tom 
Oberbauer will email Vince requesting that he research for support of this 
commitment. 

 Zoo Keepers’ Conference Mini Grant - Tom Oberbauer announced that the chapter 
had received a report from the mini grant for the carbon footprint offset of the AAZK 
Annual Conference. 

 State CNPS Budget – Tom Oberbauer commented that the state response to the 
financial problems is that there was no indication that they intended to reduce 
expenses.  Tom Oberbauer recalled that when he served as state director, there were 
only one or two people (at least one was a rare plant person) and the whole thing was 
financed by selling posters.  Now, it appears that there are many people and that the 
compensation is significant.  Tom Oberbauer’s opinion is that the state needs to 
reduce full paid staff and return to the core function of supporting the local chapters, 
such as the Fremontia magazine and local programs.  At this time, the state does not 
provide much support to local programs.  Tom Oberbauer added that conservation 
coordination at the state level is also very important.  David Varner reported that the 
exec director’s report is presented quarterly.  The budget shortfall was a big topic last 
meeting.  There is one person who is collecting chapter input.  One of the suggestions 
was not to fill the exec director position, that state CNPS did well with no one in that 
position for years.  Tom Oberbauer acknowledged that non profits are more effective 
with paid full time staff.  However, we can’t go bankrupt doing it.  The concern is 
that local chapters must bail out state CNPS in a bankruptcy.  Frank mentioned that 
the right exec director could have a significant impact on fundraising.  On the flip 
side, the wrong person could wreak havoc on an organization in a short period of 
time.  Jonathan Dunn commented that he is concerned with what they do with the 
money that they do get.  Several comments were made that the chapters lack visibility 
of the state CNPS finances.  There is no deadline for comments but within the next 
couple of weeks would be ideal.  Tom Oberbauer will write the comments and 
circulate them to the board for review.  Steve Hartman will be the ultimate recipient. 

 Laptop for Claude Edwards, Programs Chairperson - Kay Stewart indicated that 
Claude could buy a refurbished laptop somewhere for running PowerPoint 
presentations.  Compatibility with the chapter projector is also a requirement.  Mike 
Evans and Frank Landis will research this project together.  Claude’s budget is one 
possible funding source. Claude has $900 in his budget but spent only $571 last year. 
It was decided to ask Claude if he wants to use $500 of his budget for a computer.  
This is important but not urgent. 



 Slide Projector - Mike Evans volunteered be the “curator” for the chapter’s slide 
projector. 

 Tom Oberbauer reported that he had received a reply from the February mini grant 
applicants asking if there were any plants that could be planted in April.  
Unfortunately, no mini grant funds are currently available. In addition, water would 
be needed but they will be taking the summer off. Tom Oberbauer will reply to this 
correspondence. 

 Chapter Leadership Succession - Frank Landis expressed a concern that there would 
be a leadership void should key board officers recuse themselves to avoid conflicts of 
interest.  AECOM is the chief contractor on the Vernal Pool HCP, which Frank 
doesn’t have a problem with.  However, the chapter President and Vice President may 
want to recuse themselves to avoid conflicts of interests.  Frank’s question was who 
would take their place?  Frank proposed a third-person backup. 

 
Committee Reports: 
 Conservation – Frank Landis reported that there are three opportunities for public 

comment on proposed projects.  First, SDG&E will be presenting before the CPUC a 
plan in which ratepayers will be asked to pay for losses from wildfires.  Greg Suba at 
state CNPS asked that we consider commenting.  No comments will be made since a 
nexus cannot be made between native plants and the proposed rate increase.  Second, 
the City of San Diego may be voting on April 10th on a possible wetland policy 
changes.  This has not been confirmed because the agenda has not been made public.  
Third, the San Diego County wind ordinance will come before the Planning 
Commission on April 13th.  Again, we have not confirmed the agenda or the proposed 
wording for the changes.  Therefore, we still don’t know if our comments have been 
incorporated in the ordinance.  Siting of wind turbines was the key issue.  Impacts 
from wind turbine fires were our primary concern.  Tom Oberbauer reported that he 
wrote a letter regarding the Kehoe Bill per Eric Bowlby’s request from San Diego 
Canyon Coalition.  Tom said that he used the wording that was drafted by Canyon 
Coalition. Cindy Burrascano suggested that we support Dave Van Cleve who is up for 
consideration as California State Parks Director.  Tom Oberbauer volunteered to write 
a letter of support.  

 Rare Plants – Frank Landis reported that he will be finishing up Fiesta Island on April 
5 and then San Elijo will be next. Frank has received three requests for surveys.  One 
was from Vince Scheidt for Lopez Canyon.  The second was from City of San Diego 
Parks to survey The Old Tomato Field.  It’s a small parcel of maritime chaparral.  The 
third was a request from state CNPS to survey Eriogonum evanidum (Vanishing 
Buckwheat) on Mt. Laguna.  It is a CNPS 1B.1 listed species. 

 Garden Tour – Tom Oberbauer reported that there was a large article in the paper 
listing numerous garden tours in the area, including the CNPS Garden Tour.  Tickets 
can be purchased with a PayPal account, with a credit card on the PayPal website 
without a PayPal account, or in cash on the day of the tour.  Some people don’t want 
to use PayPal.  Evidence of liability insurance for all 27 homes and for the thank you 
party at the Chula Vista Nature Center (CVNC) is required but has not been provided.  
CNPS will be covered by the CVNC policy and CNPS must be named as an 
additional insured but evidence of coverage has not been provided.  Liability 



insurance for the 27 will be covered by the state CNPS policy but evidence of 
coverage has not been provided.  David Varner reported that this issue was discussed 
at chapter council.  In order for the state CNPS policy to cover an event, Carrie Porter 
must be provided with the addresses and names of the homeowners.  David Varner 
will inform Susan Krzywicki and Clayton Tschudy of these procedures and ask that 
they contact Carrie Porter in order to obtain the required evidence of insurance 
ASAP. Cindy Burrascano thought that this had already been taken care of.  Connie 
requested that she would write thank you letters on behalf of the chapter for the tour 
just like she does for other contributions.  A couple months ago, Clayton Tschudy had 
been authorized to write the letters.  Connie had noticed over the weekend that the 
website designers had mentioned that they had spent $20,000 of their own time 
designing the website.  Her fear was that Clayton would write a letter thanking them 
for the $20,000 contribution.  Connie does not believe that any letters have been 
written by Clayton to date but she doesn’t know what the letters will look like or what 
amounts will be included.  Connie requested that authorization to Clayton be 
withdrawn and that Connie be the authorized person to write letters.  Connie 
requested that she be authorized to write the thank you letters and that letters only be 
sent for donations by cash or check (financial contribution) when the dollar amount is 
specified.  Connie does not want to write the thank you letters for non financial 
contributions, such as to docents and homeowners.  Jonathon Dunn suggested that the 
motion be amended to give oversight to the chapter Treasurer and that any future 
response will come from the Treasurer.  Tom Beltran suggested that we simply give 
the Treasurer oversight for IRS compliance.  In this way, the Treasurer would have 
ample latitude (i.e. flexibility) to provide oversight.  Tom Oberbauer will notify 
Clayton by sending him a letter requiring him to obtain Connie’s approval on all 
letters for financial contributions.  Connie doesn’t know that any letters have been 
written.  Connie would be happy with simple oversight.  The garden tour website 
refers to CNPS as a “licensed not-for-profit in the State of California”.  This is not 
correct and should be changed to “a 501(c)(3) non profit” in order to distinguish the 
chapter from other types of non profits such as a 501(c)(4).   

 Books and Posters – Cindy Burrascano reported that she had been asked to purchase 
California Native Gardening Month-by-Month Guides and Growing California Native 
Plants. 

 Newsletter – Bobbie Stephenson reported that she had sent out a message to everyone 
and asked that they submit their submissions by April 20th because Bobbie will be on 
vacation.  She won’t have time to solicit submissions this month. 

 Website – Frank Landis commented that all of the PDF files of the school gardening 
book and reports that he sent never made it on the website.  Cindy Burrascano 
commented that field trip information is not up to date.  Frank also would find it 
helpful to have key members listed on the website in order to validate their affiliation 
with CNPS.  Frank would find this helpful while representing the chapter, such as 
planning rare plant surveys.  Bobbie Stephenson will copy Mary Alice Kessler when 
she sends the newsletter so that newsletter content, such as field trips, will make it 
onto the website. 

 Invasive Plants – No report 
 Field Trips – No report 



 Chapter Council – David Varner reported about the last chapter council meeting.  A 
presentation and announcement were made about the 100th Anniversary of the Second 
International Phytogeographical Excursion.  California plants were mapped as part of 
the excursion.  The California Botanical Society is organizing an event for April 12-
14, 2013 which will be in the Berkeley area.  If CNPS chapters would like to host an 
event, the Society would be interested in sponsoring it.  Mike Dacey made the 
presentation and his contact in available from David Varner.  David reminded 
everyone that the chapter council meetings, which are held four times a year, are 
available to all.  Everyone is welcome to attend or to go in David’s place.  The next 
meeting will be in the Bay Area from June 1-3, 2012.  The September meeting 
location has not been determined but it will focus on conservation.  The meeting may 
focus on the NCCP.  We have had an NCCP for over 10 years in San Diego.  

 
The 2012-13 Chapter Budget was approved at the March 7, 2012 board meeting and is 
attached for the record.     
 
Frank Landis motioned to adjourn at 8:22PM.  Jonathan Dunn seconded.  The motion 
passed unanimously (8 in favor, 0 opposed, 0 abstained). 
 


