
Approved Board Meeting Minutes 
San Diego Chapter of the California Native Plant Society 

December 7, 2011 6:43PM to 8:04PM – Audubon Offices, 4010 Morena Blvd. 
 
 

 
Board Members Present:  Tom Beltran, Cindy Burrascano, Connie di Girolamo, 
Jonathan Dunn, Wes Hudson, Frank Landis, Bobbie Stephenson 
Announced Absences:  Susan Krzywicki, Tom Oberbauer, Kay Stewart 
Unannounced Absences:  None 
Guests:  Vince Scheidt 
 
Connie di Girolamo called the meeting to order at 6:43PM. 
 
Introduction of Guests:  Vince Scheidt, CNPS State Board Member 
 
Approval of Minutes:  Frank Landis moved to approve the Nov 2, 2011 board meeting 
minutes as amended.  Wes Hudson seconded.  The motion passed unanimously (7 in 
favor, 0 opposed, 0 abstained). 
 
Treasurer’s Report:  Connie di Girolamo presented the board with the Treasurer’s 
Report.  Frank Landis moved to accept the report.  Wes Hudson seconded.  The motion 
passed unanimously (7 in favor, 0 opposed, 0 abstained). 
 
Action Items:   
 None 
 
Committee Reports: 
 Book/Poster – Cindy Burrascano reported that sales at the last meeting were not too 

good, despite a big crowd. 
 Conservation – Frank Landis reported that he wants to get more people responding to 

EIRs.  Zarina Hackney is a new committee member.  Carrie Schneider suggested that 
we recruit law students to assist writing EIR comments.  The committee now has a 
blog.  Flyers for the Conservation Conference are now available.    

 T-shirts – Frank Landis reported that there are 56 t-shirts left over and 50 of them will 
be going to the Conservation Conference in January. 

 Rare Plants – Frank Landis reported that there is nothing new. 
 Newsletter – Bobbie Stephenson reported that there are no controversies at this time 

and that the newsletter will be late this month.  Bobbie investigated the cost of 
printing color newsletters.  She reported that color would cost twice as much. 

 Elections – Chapter board elections will be held in January.  Connie di Girolamo said 
that she would be willing to continue serving as chapter Treasurer.  Likewise, Tom 
Beltran would be willing to continue as chapter secretary.  Mike Evans and Greg 
Rubin were elected to the chapter board during the November general election.  
Following the general election, all 11 authorized board positions have been filled.  
The 11 members of the new board are:  Tom Beltran, Cindy Burrascano, Connie di 



Girolamo, Jonathan Dunn, Mike Evans, Susan Krzywicki, Frank Landis, Tom 
Oberbauer, Greg Rubin, Bobbie Stephenson, and Kay Stewart. 

 Garden Tour – Susan Krzywicki was absent and the garden tour update was not 
available in time for it to be presented to the board. 

 Pay Pal – Frank Landis reported that there had been some discussions about the size 
of cut that Café Press would receive from chapter proceeds.  The service is free to 
sign up but there will be a $5 per month service charge for the store.  Frank believes 
that this idea has run its course and that it’s a dead issue. 

 
Discussion Items: 
 Vince Scheidt updated the board on various state CNPS issues.  Regarding the 

organization’s structure, Vince explained that CNPS is a federation of 33 separate 
chapters, the largest having more than one thousand members and the smallest only 4 
or 5.  Each chapter has a board.  State CNPS tries to facilitate programs to support the 
chapters.  At the state CNPS K-Street office, rare plant, vegetation mapping, 
horticulture, etc are supported by state CNPS funds.  All membership dues go to 
CNPS state but $600 is allocated back to each chapter.  Chapter Council holds two-
day events.  David Varner, San Diego’s chapter council representative, brings 
forward chapter concerns as do the representatives for the other chapters.  Of the 33 
chapters, only about 22 chapter council representatives regularly attend the meetings.  
There are term limits for state CNPS board members but not for Chapter Council 
representatives.  The state CNPS board meets prior to the Chapter Council meetings. 
State board of director members have a fiduciary responsibility and are personally 
liable.  The state’s executive director is elected by the state board of directors, and 
board of director members are elected by the Chapter Council. However, board of 
director members can be elected independently but this is not true for Chapter 
Council representatives.  Chapter Council representatives can only be elected by the 
chapters.  The San Diego chapter lost the largest percentage of its membership 
compared to all other chapters in the state.  San Diego used to be second largest 
chapter by total members, now we’re fourth.  We get many new members but lose 
just as many.  Clearly, we need to improve member retention.  Vince said that the 
data shows that if members maintain membership for three years, then they remain 
members for “life”.  Jonathan Dunn wants to know how much of the operating budget 
comes from dues.  Vince said that he will find out and report back.   

 
Frank Landis moved to adjourn the meeting at 8:04PM.  Wes Hudson seconded.  The 
motion passed unanimously (7 in favor, 0 opposed, 0 abstained). 


