
CNPS – San Diego 
Treasurer’s Report 
 
This report covers the first 3 quarters of our current fiscal year. In an effort to 
simplify and to clarify, some revisions have been made to my monthly reports. 
To highlight some of the activity recorded over the past nine months, and to 
support future actions that we may want to consider, I offer this written report 
as well. 
 
FINANCIAL HIGHLIGHTS (numbers have been rounded) 
 

1. Plant Sale wrap-up.  Again, we had a very successful plant sale in 
October.  Plant and Seed income was $25,947. The costs associated with 
the sale (plants, seeds, expenses) total $13,927. Sales Tax owing in 
January, to the State of California, is $2,188  Net proceeds =  $9,832. 

 
2. Book, Poster Inventory: An inventory of items on hand, for sale to 

our members and friends, occurs at the end of every fiscal year.  Last 
year, on March 27, 2010, an inventory was taken and it was determined 
that CNPS-SD’ inventory was valued at $26,619 (sales price, including 
tax).  This year we had budgeted items for Book sales and expenses, and 
we are on track to meet both of these. We may want to double our sales 
expectation for next year to $10,000! I estimate that the purchase price 
for this inventory is approximately $15,000-$16,000. Somehow we may 
need to let our membership know about the many titles that we have for 
sale.  Perhaps by the website or as an insert in our monthly newsletter?  
Titles might be ordered via email and shipped upon receipt of payment. 
Or a “traveling bookroom” could be created for outreach activities or on 
field trips.  Maybe we could even have a 20% (?) off sale. Cindy does an 
excellent job of managing the inventory, purchasing books, staffing both 
the monthly book table and the plant sale.  I bring up this inventory, this 
asset, as we seem to have a lot of money tied up in this category. 

 
3. Expenditures-to-date.  Board authorized operating expenses (Board 

and Committees) for this current fiscal year (FY11) are $15,310. As of 
December 31, 2010, expenses recorded are $6,068. At the end of three 
quarters, we are currently under-spending our annual budgeted 
expectation by $9,242.   

  
4. Annual Budget. As a Board, we will need to prepare and approve our 

annual budget for the coming year (begins 4/1/11). Approval of the 
budget should be on our agenda at the March 2 Board Meeting. 



5. Current Financial Assets.  Not counting our book inventory, the 
chapter is in an extremely healthy position with $50,847 in our checking 
and savings accounts and $11,491 in a secure investment account.  Total 
= $62,338. Of this total, the following amounts are held in reserve: 
Chapter Funds, $22,500, Legal Funds, $6,725, Grant Administration and 
Mini Grant, $4,930. Our current Capital Reserve (money not spent and 
not in a restricted account) is  $28,183.  I estimate that if we spend all 
budgeted monies (books, board, committees and sales tax) by 3/31/11, 
our Capital Reserve will be $15,800. 

 
6. Project Funding. Given our significant cash reserves ($22,500 + 

$15,800+), we may want to consider funding additional projects or 
increasing our 501(c)3 donations in the coming year. What kinds of 
“important work” do we want to do that will support and further our 
mission?  

 
 
 
 
I have included two reports along with this written narrative. The first is a four 
page Treasurer’s Report for December 2011. Information includes assets on 
hand, the budget approved last April, and our activity-to-date.  The second is a 
one page income/expenditure report, by activity - by month.  The year-to-date 
totals on this report are reflected on the Treasurer’s Report.   
 
 
 
Connie di Girolamo 
December 28, 2010 
 
 
	   	  


